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I. PROJECT BACKGROUND

The objective of the United Nations Economic Commission for Europe (UNECE) Sustainable Mobility and Smart
Connectivity initiative is to help ECE member States move towards sustainable transport and better connectivity.

The first phase of the initiative required the development of the Inland Transport and Trade Connectivity e-Learning
platform (LearnITC). The platform includes training materials on sustainable mobility and connectivity linked to the
relevant legal instruments and to the development of appropriate policy tools to implement the requirements of
relevant legal instruments, standards and guidelines.

Following the launch of the platform, the second phase has been initiated. The main focus of this phase is the
development of national action plans in the selected countries in Central Asia, Caucasus and the Western Balkans,
with the purpose of building the capacity of national stakeholders to implement sustainable mobility and smart
connectivity policies.

This extension of the initiative is fundamental to facilitating a shift to a transport system that aids in the achievement
of the Sustainable Development Goals. It is also aimed at developing the capacity of ECE member States to implement
sustainable mobility and connectivity policies, in particular by building the knowledge base and increasing the skills
of institutional and sectoral stakeholders in relation to United Nations inland transport and trade legal instruments.

Tajikistan is one of the nine beneficiary countries under this project, and the goal of this action plan is to develop
sustainable mobility and smart connectivity action plans that are aimed at digitalizing the transport sector in Tajikistan,
view a view to improving the connectivity of the country.
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Il. BACKGROUND

Tajikistan is a landlocked and mountainous country in Central Asia, with over 90 per cent of its terrain covered by
mountains. This poses severe restrictions on the development and use of railways and aviation for domestic transport.
As aresult, the country relies heavily on its road network to support its trade connections with neighbouring countries
as well as for domestic transport. Road transport alone accounted for 94.6 per cent of inland freight transport volumes
in 2022, while rail transport and air transport accounted for 5.4 per cent and 0.001 per cent respectively during the
same period. The table below shows the scores of Tajikistan in World Bank's Logistics Performance Index since 2014.
There has been improvement in almost all components of the index, with a notable exception of the tracking and
tracing score, which fell from 2.33in 2018 to 2.0 in 2023.

Logistics Performance Index scores, 2014-2023

Components 2014 2016 2018 2023
Logistics Performance Index score 2.53 2.06 234 2.50
Customs score 2.35 1.93 1.92 2.20
Infrastructure score 2.36 2.13 217 2.50
International shipments score 273 2.12 2.31 2.50
Logistics competence score 2.47 212 233 2.80
Timeliness score 2.74 2.04 2.95 2.90
Tracking and tracing score 2.47 2.04 2.33 2.00
Logistics Performance Index rank 114 153 134 97

Customs rank 115 150 150 110
Infrastructure rank 108 130 127 80

International shipments rank 92 151 133 102
Logistics competence rank 113 143 116 76

Timeliness rank 133 159 104 93

Tracking and tracing rank 119 144 131 134

Since its independence, Tajikistan has been working to improve its connectivity both internationally and
domestically. In the National Development Strategy for the period up to 2030, the Government set a vision to,
inter alia, transform the country into a transit hub connecting the East and the West, with committed investment
into transport infrastructure, creating transit corridors, and enhancing inter-regional and intra-regional connectivity
through multimodal driven development, all with a view to creating new jobs, increasing the efficiency of sectors
of the national economy, and improving the quality of life of the population in general.

Digitalization is key to achieving this vision, offering improvements in both efficiency and safety while contributing
to environmental sustainability. It could improve the monitoring and utilization of transport infrastructure, enabling
better resource allocation and coordination between modes. Automation technologies that replace manual processes,
such as the coupling and decoupling of trains and electronic data exchange, could improve worker safety, reduce
human errors, and expedite transport of goods. Digitalization could also play a crucial role in reducing emissions by
optimizing traffic flows, reducing congestion, and enabling more energy-efficient transport systems. For instance,
digitalization is the key driving force behind shared mobility. By reducing operational costs, creating new business
opportunities, and enhancing competitiveness, digitalization drives economic benefits. It also enables data-driven
decision-making for better planning and policy development, while increasing resilience by improving responses to
disruptions and adaptability to changing demands.
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Tajikistan is still in the early stages of developing a digital economy, with low broadband internet penetration and
high costs compared to other Central Asian countries. There are some forms of digitalization in place in the country.
For example, the Dushanbe-Chanak highway, which connects the country’s capital with the northern border with
Uzbekistan, has introduced an electronic toll system that utilizes radio frequency identification (RFID) technology
which allows continuous traffic flow around the toll gates, thus improving traffic flow.

54 state investment projects in the road transport sector, valued at $1.8 billion in foreign and domestic funding, have
already been completed over the 30 years since independence. Currently, 12 state investment projects are underway,
with a total funding of $1.0 billion, of which seven projects are under construction, and five have been completed
and are under warranty.

One of the main areas of transport industry digitalization is the road asset management system supported by
development partners. Currently, the State Unitary Enterprise “Centre for Digitalization of Transport Sector”has started
to implement six out of 30 modules of digitalization of the sector.

The Ministry of Transport last year, for the first time in history, also started to carry out“passportisation”of the country’s
roads, in other words - an inventory of road assets. The event started with the Dushanbe-Kulma international motorway
of strategic importance, which is 1,008 kilometres long. Road passportisation is carried out with the help of the modern
digital road asset accounting system ROMDAS. This is a modern technology used to collect data on road condition.
Since its inception in the 1990s, New Zealand-based Data Collection Limited has provided ROMDAS equipment to
firms in more than 60 different countries. The system is widely used not only in Asia, but also in the USA and Europe.
The system consists of a computer or laptop with two external keyboards, GPS receiver, laser distance meter with
azimuth finder, video camera with an additional computer, gyroscope system, digital camera, voice input device, jolt
meters, speed and distance travelled sensor, TPL flatness finder, traction coefficient estimator. To date, out of 3,384 km
of international public roads under the jurisdiction of the Ministry of Transport, 55.7 per cent have been collected for
further certification of roads.
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lll. UNITED NATIONS INLAND TRANSPORT

LEGAL INSTRUMENTS

Tajikistan is a Contracting Party to 10 UN inland transport legal instruments (order by date of accession):

(@)

Additional Protocol to the CMR concerning the electronic consignment note (e-CMR);
Agreement concerning the International Carriage of Dangerous Goods by Road (ADR), of 30 September 1957,

Agreement concerning the Establishing of Global Technical Regulations for Wheeled Vehicles, Equipment and
Parts which can be fitted and / or be used on Wheeled Vehicles, of 25 June 1998;

European Agreement concerning the Work of Crews of Vehicles engaged in International Road Transport (AETR),
of 1 July 1970 (Consolidated text dated 20 September 2010);

Agreement on the International Carriage of Perishable Foodstuffs and on the Special Equipment to be Used
for such Carriage (ATP), of 1 September 1970;

International Convention on the Harmonization of Frontier Controls of Goods, of 21 October 1982;
Convention on the Contract for the International Carriage of Goods by Road (CMR), of 19 May 1956;

Customs Convention on the International Transport of Goods under Cover of TIR Carnets
(TIR Convention), of 14 November 1975;

Convention on Road Signs and Signals, of 8 November 1968; and

Convention on Road Traffic, of 8 November 1968.
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IV. DIGITALIZATION IN THE TRANSPORT
SECTOR

There are still much to be desire in digitalizing the transport sector in Tajikistan. Data is key to the process of digitalization
- Digitalization represents a comprehensive transition to data-driven solutions, capable of collecting real-time data
using Internet-of-Things (IoT) technology to facilitate informed decisions to optimize efficiency, improve safety and
sustainability of the entire transport system. Ultimately, this could all lead to increased freight transit traffic in Tajikistan,
turning the country into a regional transit hub, a vision set forth by the administration since its independence.

In 2022, the Ministry of Transport of Tajikistan has established a State Unitary Enterprise “Centre for Digitalization of
Road and Transport”as a dedicated agency for digitalization efforts in the country. The Centre has identified key areas
for digitalization in the transport sector, including road transport, rail transport, and road construction, which are
reflected in more than 30 modules in its database. It is worth noting that digitalization efforts in the aviation and road
sectors began a long time ago; however, due to a lack of funding and specialists, progress in the transport sector has
been limited.

That said, work has begun on the introduction of electronic consignment notes both nationally and internationally,
the issuance of electronic permits for international road transport and much more are in process. The work on
implementation of road asset management system (e.g. online collection, data storage, analyses of road infrastructure
condition) is also ongoing.

The Unified Portal of Electronic Transport Services has been created, which currently has six modules and will be
gradually supplemented with new modules. In addition, a Single Entrance module for all transport market participants
with a unique QR code is being developed by the Centre and further development is ongoing.

DATABASE STRUCTURE
DIGITALIZATION CENTER OF TRANSPORT SECTOR

The database module of the subject and Electronic map module for road assets and
the object of the transport infrastructure artificial structures
The licensing module The module of th(e electronic passport of
highways
The module of certification of works and The module of the electronic passport of
services railways

Intelligent lighting module for tunnels
and underpasses
Road Construction and Reconstruction
Project Management Module

Digital Waybill module

The module of electronic permits for
international transportation

GPS/GLONASS Monitoring Modules Traffic intensity module on the road

Tachograph module The road safety module

Digital Logistics Module The disaster on the roads module

Ecological and landscaping of roads

Regular Route module
9 module

Station monitoring module CARTOTEC Module

Electronic transport ticket module Electronic correspondence module

The module of dynamic and stationary Billing

DATA SERVER
Scales Module _
Tolling plaza Module

Parking monitor Module

Navigator The module of traffic offenses

Module — o
Digitalization of statistical reports on

transport and roads
Analysis, forecasting and modeling of the
development of the transport complex

Source: State Unitary Enterprise “Centre for Digitalization of Transport Sector”.




IV. Digitalization in the transport sector

Mindful of the development in country, the following sections cover potential aspects which could be improved to
accelerate the digitalization in the transport sector in Tajikistan.

A. Capacity building

Tajikistan faces significant challenges in digitalization due to a shortage of qualified personnel. To address this, it is
essential to provide short-term courses and training for employees within the transport sector to improve their digital
literacy.

While small enterprises can participate in e-commerce through online marketplaces and platforms, they continue
to encounter obstacles related to accessing information on international and local standards, logistics, customs
procedures, and product storage. The timely delivery of goods, particularly agricultural products and perishables,
remains critical, affecting the success of cross-border e-commerce. Therefore, the development of harmonised customs
and border procedures for the e-commerce and digital trade sectors is vital. Trade facilitation measures such as
expedited customs clearance, pre-declaration systems, single window mechanisms, de minimis rules, digitisation of
processes to eliminate manual filings, and electronic payments are key to addressing these challenges.

It is also crucial for the authorities responsible for freight transportation in Tajikistan to prioritise the development
of ICT skills through education and training initiatives. A comprehensive strategy should involve stakeholders at all
levels, including primary education institutions, vocational schools, private training centres, certification bodies, and
accreditation agencies. Strengthening the connection between private sector needs and vocational education will
help address the country’s demand for digital skills, fostering innovation and development in the transport sector.

B. Digital infrastructure

In additional to the lack of qualified personnel, high cost of reliable internet access, regardless of through broadband
connection or cellular network, and the lack of modern digital infrastructure, particularly in rural areas, remain one of the
major obstacles to digitalization in Tajikistan. Most enterprises in the country lack access to high-speed internet, with
less than one per cent of enterprises currently offering such services. High-speed internet connection is fundamental
to support real-time communication, data exchange, and the operation of connected systems across all transport
modes. For instance, while the UN's eTIR protocol provides a secure platform for the exchange of data between national
customs systems to expedite customs clearance and improve the efficiency of international goods transit, its effective

implementation relies on stable internet access.

In addition to the internet access, loT infrastructure, such as high-quality sensors capable of real-time, low latency
data transmission, are essential for monitoring and managing transport systems. These sensors could provide real-
time data on various aspects along the transport chain, ranging from status of lorry (e.g. its physical location, speed,
etc), traffic flows along major transport routes, to utilisation of various transport infrastructure and border crossing
points. In particular, the ability to track and trace is crucial in modern transport due to the growing need for efficiency,
transparency, and security in the movement of goods and people. Real-time tracking enabled by loT technology could
allow logistics companies and transport operators to monitor shipments in real-time, thus also manage schedules more
effectively to mitigate unexpected disruptions along the transit routes, thus reducing delays and improving customer
satisfaction. Additionally, track-and-trace systems increase security by reducing the risk of theft, loss, or fraud, and help
comply with various regulatory requirements. [something also on predictive maintenance].

In addition to internet access, loT infrastructure — such as high-quality sensors capable of real-time, low-latency data
transmission — is essential for monitoring and managing transport systems. These sensors provide real-time data on
various aspects of the transport chain, including the physical location and speed of lorries, traffic flows along major
routes, and the utilisation of transport infrastructure and border crossing points. These data will not only improve
efficiency in day-to-day transport operations, but also enable predictive maintenance by providing early detection of
wear or faults in vehicles and infrastructure, allowing for proactive repairs and reducing the likelihood of breakdowns,
thus minimising downtime and operational costs.
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C. Track and trace

A key benefit of loT technologies is the ability to track and trace a consignment, which is increasingly important in
modern transport due to the increasing demand for efficiency, transparency, and security in the movement of goods.
loT-enabled real-time tracking allows logistics companies and transport operators to monitor shipments continuously,
optimise routes, and manage schedules to mitigate unexpected disruptions, ultimately reducing delays and improving
customer satisfaction. Additionally, track-and-trace systems enhance security by reducing the risk of theft, loss, or fraud,
while ensuring compliance with regulatory requirements.

The State Unitary Enterprise “Centre for Digitalization of the Transport Sector”has identified more than 30 modules in
transport-related fields, one of which involves the use of the Global Navigation Satellite System (GNSS) for monitoring
local and international freight transportation. The Ministry of Transport has installed 331 GPS trackers on road
maintenance and repair vehicles belonging to the Road Maintenance Units of the Ministry in cities and regions of
Tajikistan to ensure the efficient utilisation of these vehicles. In parallel, the Ministry of Transport is also engaged in
negotiations with donors and international financial institutions to procure an additional 700 to 1,000 GPS trackers for
the remaining Road Maintenance Units in cities, as well as 2,700 GPS trackers for local and international freight trucks.

D. Electronic documentation and exchange of data

In an increasingly globalized and digitalized era, it is not only important that information is stored digitally, but more
so that the digital information is interoperable across systems. In international intermodal transport, adopting a
single, standardize electronic format for a document accompanying goods transported by rail along the Trans-
Caspian/ TRACECA corridors (CIM/SMGS consignment note) using the United Nations Centre for Trade Facilitation
and Electronic Business (UN/CEFACT) semantic standards and Multimodal Transport Reference Data Model (MMT
RDM) could streamline processes, enhance efficiency of movements of cargos across borders, and pave the way for
multimodal data and document exchange along corridors.

As the Chair of the UN Special Programme for the Economies of Central Asia (SPECA) in 2024, Tajikistan should make
every effort to achieve the vision set forth in the Roadmap for the Digitalization of Multimodal Data and Document
Exchange Along the Trans-Caspian Transport Corridor, adopted by the SPECA Summit in Baku in November 2023:

“From 2027 onwards, economic operators and all competent authorities in the SPECA participating countries will start
to use electronic freight transport data from economic operators in line with relevant United Nations legal instruments
and standards, including the UN/CEFACT package of standards. Data will be interoperable between sectors and the
relevant modes of transport along the Trans-Caspian transport corridor, with a view to increasing the efficiency of data
exchange and the movement of goods across borders.”

Tajikistan also became a Contracting Party to the e-CMR in 2019. E-CMR is a digitalized version of the CMR Convention
in 1956, which standardizes contractual and carrier liability conditions of international transport of goods by road in
vehicles. The CMR note is used to accompany the transport of goods by road and is legally recognized in 58 states

across the world. While Tajikistan has acceded to the e-CMR protocol in 2019, its application remains limited.

The Government of Tajikistan has outlined various strategies to develop e-government and promote digitalization
since 2011, aiming to improve the efficiency of public services, streamline administrative processes, and enhance
information accessibility. While these initiatives have clear objectives and potential benefits, their full implementation
has been hindered by a lack of funding, expertise, and resources. Progress relies heavily on limited general funds,
external loans, and grants, leaving many plans largely unrealised.

Tajikistan is still in the early stages of developing a digital economy, with low broadband internet penetration and high
costs compared to other Central Asian countries. Given the country’s lack of access to the sea, the development of a
digital economy creates favourable conditions for the advancements in domestic programming, the development,
export and remote implementation of automated electronic programs in foreign organizations, as well as the expansion
of remote employment for people.

10
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E. Data analytics, artificial intelligence and machine learning

Data analytics allows transport operators to make informed decisions by analysing big data collected from vehicles,
infrastructure, and cargo. This data can reveal patterns and trends, such as traffic bottlenecks, optimal routes, and
demand fluctuations, enabling more efficient route planning and resource allocation. Artificial intelligence (Al) and
machine learning further enhance this process by automating decision-making and optimising operations in real-
time. For example, Al-powered systems could help predict potential delays based on real-time data received from
loT-enabled devices, recommend alternative routes, and even adjust schedules to minimise downtime. Machine
learning algorithms could allow more efficient analysis on historical and real-time data, helping logistics companies
to anticipate cargo volumes, thus allocate resources efficiently. These technologies could also enable predictive
maintenance, where Al can monitor the condition of vehicles and infrastructure, allowing for timely repairs before
breakdowns occur, reducing delays and costs.

On a larger scale, these innovations could help Tajikistan improve overall transport connectivity by making freight
movement faster, more reliable, and adaptable to changing conditions. They facilitate smoother cross-border trade,
enhance the efficiency of supply chains, and contribute to economic growth by enabling businesses to reach markets
more effectively.

On 30 September 2022, No. 483 by the Government Decree of the Republic of Tajikistan had been adopted Strategy for
the Development of Artificial Intelligence in the Republic of Tajikistan for the period up to 2040. This strategy envisages
four main tasks: training of personnel, formation of Al specialists in state universities, creation of a data platform and
development of program, as well as preventing artificial intelligence from harming humans. It prioritises institutional
reforms, development of digital technologies, programming and use of logarithms in decision-making, management
and administration and services. Implementation of the Strategy contributes to the development of intellectual
potential, increasing the level of application of scientific achievements in production and realisation of strategic goals
of Tajikistan. Taking into account the world experience, it is considered necessary to use artificial intelligence in socio-
economic spheres, including education, health care, labour, industry, agriculture, investment attraction and services.
The plan is for artificial intelligence to contribute up to one per cent of the country’s GDP.

11
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V. RECOMMENDATIONS

Having considered the actual circumstances in Tajikistan, the following recommendations, focused mainly on improving
the custom procedures through implementation of various UN inland transport legal conventions, are proposed to
expedite the progress of digitalization in the transport sector:

A. Capacity building

There is a general lack of experienced and qualified personnel both within the public and private sector Tajikistan. While
small-medium enterprises in Tajikistan are beginning to participate in e-commerce through online marketplace and
platforms, many face challenges related to access to information related to digitalization, particularly on international
standards and protocols, as well as technologies and solutions available to help digitalize its businesses.

As a starting point, it is recommended that stakeholders engaged in international transport in the public and private
sector should take advantage of the LearnITC el.earning platform (https://LearnITC.unece.org). Developed by UNECE,
the LearnlITC elearning platform provides free online trainings on various UN international inland transport legal
instruments and good practices of transport. Courses on the ADR, TIR, eTIR, and intermodal transport are of particular
relevance, and they would provide the government officials and industry players, especially those who just recently
joined, to get accustomed to the subject and help implement and formulate policies that would help Tajikistan to
improve its connectivity.

Given the importance of international trade to Tajikistan, it is also recommended that government officials in the
Ministry of Transport and Customs, as well as the Tajik Association of Road Transport Operators (ABBAT) to receive
additional technical training on the eTIR and e-CMR protocols, including the use of the platform. The following

publications from UNECE are considered relevant:
Project guidelines for customs to connect to the eTIR international system;
eTIR international system conformance tests execution guidelines;
eTIR international system conformance test list of scenarios;
eTIR web services — Conditions and Rules.

They should also receive training on the adoption of the UN/CEFACT package of standards, which aims to make
data interoperable between sectors and the relevant modes of transport along the Tran-Caspian transport corridor.
This should then be further promoted within the country amongst freight forwarders, terminal operators and other
business entities etc. with a view to promote the use of the digital tools available and promote a concept of business-
to-business operational supply chain data exchanges based on the UN/CEFACT standards.

As eTIR procedure is combined within Customs Service under the Government of Tajikistan, Ministry of Transport of
Tajikistan, ABBAT, State Institutions of the Logistic Services and Automobile Transport and State Unitary Enterprises
"Centre for Digitalization of Transport Sector”there should be involved from relevant department at least five responsible
personal for training and it totally will be 25 persons.

12
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V. Recommendations

B. Identifying appropriate pilot projects

To date, Azerbaijan, Georgia, Iran, Pakistan, Tunisia, and Uzbekistan have connected its national customs system to eTIR.
Itis recommended that the implementation of the eTIR is piloted at one of the border crossing points with Uzbekistan,
given its geographical proximity and readiness in the systems. To identify the most suitable pilot site(s) for the project,
a comprehensive survey on the utilization of the various border crossing points and road infrastructure is required:

« Dushanbe-Tursunzoda (TJ-UZ);

« Dushanbe-Fotehobod (TJ-UZ);
Dushanbe—Panji Poyon (TJ-AF);
Dushanbe—Kulma (TJ-CN);

-+ Dushanbe—Karamyk (TJ-KG);

Information on the following should be collected to facilitate the analysis. Additional information should be collected
where considered necessary in consultation with the customs authority when determining a suitable pilot site for
the eTIR procedures.

-+ Major users and throughput;

- Average time spent on customs clearance, security checks, and loading/unloading;
Enforcement figures (e.g. number of stops and checks conducted, cases of seizures and arrests etc);
Usage of digitalization technologies (e.g. electronic documentation and data exchange).

It is also important at this stage to identify potential private sector entities that will be willing to participate in the
pilot projects on B2B operational supply chain data exchange on a voluntary basis, in collaboration with ABBAT (the
national guarantee association of Tajikistan) as the customs authority. Experience gained in the pilot project would
form the basis for future rollout in the region.

C. Locallegislative considerations

The e-Commerce Programme in the Republic of Tajikistan, approved by the Decree of the Government of Republic of
Tajikistan on 16 May 2024, No. 295, identified, inter alia, the need to improve the legal and regulatory framework and
public policy in the digital economy as a whole to introduce advance technology, improve entrepreneurship, develop
the research environment and scientific achievements, innovation, national cybersecurity and ensure consumer
confidence in digital technologies. Additional study into the national legislation is required to encourage/ mandate
the use of digital technologies, particularly those related to facilitate international trade and transit such as the eTIR
and e-CMR, with a view to the boosting international trade and simplification of international freight transportation
for Tajikistan haulers.

D. Future development

Adraft action plan has been prepared at Annex to initiate the process of digitalization in the freight transport sector in
Tajikistan. However, successful implementation of this action plan does not mark the final stage of this transformation.
Digitalization is a continuous, evolving process, driven by the rapid advancement and adoption of new technologies.

Achieving higher levels of digitalization and automation, including the integration of cutting-edge technologies such
as artificial intelligence (Al) and machine learning, enabled by big data and reliable, low-latency internet collections, will
require significant investment. This will necessitate a combination of domestic efforts, international funding, and private
sector investment. Securing these resources is essential for expanding the scope of digitalization beyond the current
framework. The successful deployment of these advance technologies in the transport sector will not only enhance
operational efficiency but also drive innovation, enabling Tajikistan to meet international standards and improve its
competitiveness in global markets. Further studies will be needed to explore the specific financial, technological, and
human resource requirements for implementing these advanced digital solutions.

13
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Annex
Action Plan on the Digitalization of the Freight Transport Sector in Tajikistan

Implementation

No. Activities .
Timeframe

Responsible Agency

Potential Source of Funding

A. Capacity building

1. New recruits at the Ministry of Transport and Customs authority to complete UNECE's 2025 State Institution “Road Transport
LearnITC online training regarding ADR, TIR, eTIR, and intermodal transport and Logistics Services”; Eree
Ministry of Transport
2. Technical training on eTIR and eCMR protocols for ICT staff and staff involves in the 2025 Customs Service; Customs Service;
custom process. In particular, the following documents should be considered in the e .
training: State Institution “Road Transport State Institution “Road
and Logistics Services”; Transport and Logistics
« Project guidelines for customs to connect to the eTIR international system; L Services”;
Ministry of Transport;
- eTIR international system conformance tests execution guidelines; ABBAT ABBAT
- eTlIR international system conformance test list of scenarios;
i « eTIR web services - Conditions and Rules.
3. Technical training on the UN/CEFACT standards for public and private sector staff 2025 Centre for Digitalization of Centre for Digitalization of
Transport Sector; Transport Sector
State Institution “Road Transport
and Logistics Services”;
Ministry of Transport
B. Identifying appropriate pilot projects
4, Comprehensive survey on the utilization of the various border crossing points and road 2025 Ministry of Transport; Technical Assistance from

infrastructure:

» Dushanbe-Tursunzoda (TJ-UZ);
+ Dushanbe-Fotehobod (TJ-UZ);
» Dushanbe-Panji Poyon (TJ-AF);
+ Dushanbe-Kulma (TJ-CN);

« Dushanbe-Karamyk (TJ-KG);

Customs Services;

State Institution “Road Transport
and Logistics Services”

International Financial
Institutions, Donors and other
Development Partners

14



Annex

Implementation

No. Activities .
Timeframe

Responsible Agency Potential Source of Funding

5.  Review of detailed implementation status of eTIR and e-CMR in Tajikistan, which should 5 2025 5 Ministry of Transport; | To be identified

include, inter alia,: Customs Services

« Number of public and private entities that have (or not have) access to the eTIR and

e-CMR platforms State Institution “Road Transport

and Logistics Services”
i + Major obstacles in adopting the platforms

6. | Review of detailed implementation status of UN/CEFACT standards in Tajikistan, which 3 2025 i Centre for Digitalization of i To be identified
i should include, inter alia,: i i Transport Sector; i
« Number of private businesses that have (or not have) already adopted the UN/CEFACT Ministry of Transport
standards

- Major obstacles in adopting the platforms

7. Review of other digitalization process in the transport sector, which shall include, 2025 Ministry of Transport; Technical Assistance from

inter alia,: Tl By International Financial
P . . . ! Institutions, Donors and other
« Access to digital infrastructure (e.g. reliable internet network, Internet-of-Things (loT) ABBAT Development Partners
enabled sensors and systems);
- Utilization of various digital solutions in the country (e.g. Digital twin, automation in
freight transport logistics etc.)
8. Studying the role and promotion of Customs brokers and freight forwarders in the process 2025 Ministry of Transport; To be identified
of cross-border trade. .
Customs Services;
Customs brokers should be trained on the Revised Kyoto Convention (RKC), Tajikistan ABBAT
Customs Code, and the World Trade Organization’s Trade Facilitation Agreement (WTO
TFA) should be fully implemented, and this will help achieve greater supply chain
predictability.
9. Discussion with neighbouring countries on the pilot implementation of eTIR and e-CMR, 2025 Ministry of Transport; To be identified

including potential timeframe and BCPs to be trialled. .
Customs Services;

ABBAT;

State Institution “Road Transport
: and Logistics Services”
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Sustainable Transport Action Plan for for Tajikistan: Digitalization of the Transport Sector

Implementation
Timeframe

Responsible Agency Potential Source of Funding

No. Activities

10.  Installation of necessary hardware and software for the implementation of eTIR and 2025 Ministry of Transport; To be identified

e-CMR in both the public and private sector .
Customs Services;

C. Legislation consideration
11.  Screening of existing legislation on the implementation of eTIR and e-CMR 2025 Ministry of Transport; To be identified
Customs Services;
ABBAT;

State Institution “Road Transport
and Logistics Services”
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The Sustainable Transport Action plan for Tajikistan focused on the implementation of the
digitalisation of the Tajik transport sector, with a view to improving the connectivity of
Tajikistan and efficiency of its transport sector. The action plan sets out short term actions
planned for 2025, mainly targeted at capacity building for stakeholders involved in the
freight transport sector. These capacity building activities, together with the legislative
review, will lay the foundations for further digitalisation in the country.
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